START TIME
9:30 A.M.

THE COURT TO MEET WITH SHERIFF LEWIS TATUM TO DISCUSS THE

SHERIFF OPERATIONS, REVIEW OF REVENUE & EXPENDITURES, PROPOSED
IMPROVEMENTS AND REPAIRS.

The Sheriff updated the court on activities of the HCSO.

THE COURT TO MEET TO DISCUSS THE COUNTY FIRE DEPARTMENT

OPERATIONS, REVIEW OF REVENUE & EXPENDITURES, PROPOSED
IMPROVEMENTS AND REPAIRS.

Andy Endsley updated the court on activities of the Fire Department

BUDGET WORK SESSION

The Court discussed the budget of the county & the recent findings by the outside
auditor.

END TIME: 12:55 P.M.

MINUTES APPROVED FEBRUARY 27™
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County Clerk and Ex-Officio Clerk
Of the Commissioners’ Court of Hopkins County, Texas



